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With China’s entry into WTO, the markets of its tertiary industry are being fully 
opened to foreign capitals. As a result, the foreign trade sector is facing with an 
unprecedented surviving crisis. Nowadays, most foreign trade companies not only 
have to deal with a more competitive market, but also have to think about their own 
orientation and the future of the trade sector. Although Xiamen C&D Inc.（C&D） is 
a large-scale listed foreign trade company and its competitive power is comparatively 
strong, it still has been aware of the potential existence crisis in the current business 
environment. This article has been written under the above background. On the basis 
of analyzing C&D’s development bottleneck, potential crisis and solution, the article 
brings out the assumption that by transforming the business model, C&D can avoid 
the potential crisis and break through its development bottleneck. 
With the framework of Professor Junyi Weng’s Meso-scopic Approach to 
Business Models Theory, this article identifies the current business model of C&D, 
proposes an approach to a new Business Model, analyzes the new model’s value, and 
studies the feasibility on transformation of the model. Finally the article concludes 
that C&D has to undertake the business model innovation. 
Altogether there are five Chapters in this article, and the main contents of each 
Chapter are as following: 
In the first Chapter, the article gives a brief introduction of Xiamen C&D Inc. 
and its business environment, analyzes its current situation and points out its 
development bottleneck and potential crisis. 
In the second Chapter, the article explains the reason for choosing the Theory of 
a Meso-scopic Approach to Business Models and with the instruction of which gives 
an introduction to the current business environment, and identifies the current 
Business Model of C&D.   
In the third Chapter, the article explains the reasons why C&D must transform its 
Business Model, and proposes to introduce the logistics operation management to 
change the internal structure of foreign trade business, so as to create new chances, 
then C&D can cut in the relative interface and construct new business model. 














value of C&D’s new business model from three aspects: the proposition, the 
sustentation and the maintenance of value, and generally explains the connotation of 
the new Business Model. 
In the fifth Chapter, the article studies the feasibility for C&D to transform its 
business model by the feasibility analysis of the combination of trade and logistics, 
and concludes that C&D’s new business model is valid and the new model should be 
applied as soon as possible. 
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